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- Team Sauramandala conducted need assessment and focus 
group discussions with the community at Kongthong to 
understand their needs and aspirations

- An in-depth week long interaction that has helped us 
understand the community better

- The insights from this participative process has then been 
adapted into our tourism model to create a plan to ensure 
social outcomes in Kongthong using tourism as the growth 
engine





Month Social outcomes Funds

Month 1 100 homes electrified at 50% easy payment subsidy, 
20 street lights, 1 jam making unit, 1 homestay setup, 
1 xerox shop, 25 women trained to be beekeepers

INR 30L invested into community

Month 6* 15 more home lighting systems at 50% easy payment 
subsidy

Invested by the community INR 1.5L

Month 12* Digital education at Anganwadi / More women 
beekeepers

Invested by the community INR 2L

Month 18* 15 more home lighting systems at 50% easy payment 
subsidy

Invested by the community INR 1.5L

Month 24* Digital Education Program / Placing a health worker at 
PHC - TBD by community

Invested by the community INR 1.8L

Month 30* Expansion of Jam making unit/Safety net for 
COVID19 type of closure

Invested by the community INR 2L

List of outcomes that can be achieved

* - Currently indicative in the table and will be decided by the community during their meetings
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